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Objectives

v

WHO IS IN THE MANAGE THE GAP BRIDGING THE GAP
WORKFORCE?



A generation gap is defined as the
different thoughts and worldviews
held by different generational
cohorts.

Historical Events
Cultural Influences
Formative Years



Who Is In The Workplace
(And In Your Life)




Builders/Silent Generation (79-95)

v'Be grateful that you have a job
v KNngis RS =

World War II
w Great Depression

v'| work to make a living and accumulate wealth
v'Don’t brag.... Be humble




Boomers/Pigs in a Python (60-78)

v | want better than my parents

Economic Expansion

Vietnam War
Civil Rights Movement

v Technology is something we are learning




Busters / Gen X (42/59)

v Technology is exciting

gy Economic Uncertainty
Social Change - AIDS
Family Dynamics




Millennials / Gen'Y (24/41)

v Life is .
o Rise of the Internet

v | can

o Social Media

ikl  Terrorist Attacks
v YOLO

Y Chone Recession




Coronials / Gen Z (9/23)

Digital Natives
Covid 19

Climate Change
School Shootings




Manage the Gap




Managing the Gap Begins With:

HUMILITY: OPEN TO RESPECT: HONOR CURIOSITY: HUNGRY TO
OUTSIDE PERSPECTIVES. OTHERS UNLIKE YOU. LEARN AND GROW.






e Ask them questions about their history in the
workforce.

Y
@ Face to face, in person communication is best.

Connecting
with
Builder
Generation

%7 Show your value by doing the work.

Listen with your ears, observe with body

S®
language.

@& The written word is gold.

Ili1  They are excited about working with a team.



Connecting
with

Baby Boomers

Recognize their experience and expectations.

Ask them to share their past roles. Show
appreciation for what they offer.

Allow them to take charge of a significant
responsibility, if they’re able and willing.

Give them space and resources. Don’t
micromanage.

Call on them to give back and coach others.

Remind them of their younger years when they
get impatient.




Listen and communicatee understanding. Build a genuine

"I"‘ . .
K4 relationship.

=1 Allow them to function outside the conventional office.

@ Be brutally honest with them. They know life is tough.
Don’t pretend it isn’t

MM Give them places for authentic community.

l, Furnish a meaningful cause to embrace; let them lead.

Connecting
with
Gen X

B . @ When you give them boundaries, keep them minimal and
explain them.

—  Influence through your relationship, not your position.




£  Micromanage at first. (Offer consistent feedback)

Connecting
with
Millennials




Connecting
with

Coronials

Listen to them and affirm their dreams and goals.

Provide them with a sense of purpose as they perform
(sometimes) menial tasks.

Give them short-term commitments they can keep and
put wins under their belt.

Help them to focus on one meaningful objective and pull
it off.

Encourage them to simplify their lives and remove some
self-imposed pressure.

Discuss personal values with them and help them to
become value-driven.

Build a relationship with them before expecting trust.




Bridge The Gap




Winning Their Hearts Without Losing Your
Values.

Don’t Think Don’t Think _ Don’t Think
Control, Rules, rescriptive, Manage,
Think : Think

Think Think

Descriptive Expose

Think
Mentor



WINNING THEM OVER

1. Trust Must Be Earned

2. Relationships Must Be Established
3. Incentive Must Be Cultivated

4. Ownership Must Be Given

5. Hope Must Be Offered

6. Mutual Understanding Must Happen



What If We
Leveraged

Each Other?




Think and Communicate
like

President Franklin D.







“Every leader needs this book. Through insightful data, stories and practical
applications, Tim Elmore helps us leverage our leadership equity at every age
and stage. Don’t miss out on the powerful message from a proven expert.”

—LES PARROTT, Ph.D., #1 New York Times bestselling author of Healthy Me, Healthy Us

A NEW KIND OF

DIVERSIT

MAKING THE

DIFFERENT
GENERATIONS
ON YOUR TEAM

A COMPETITIVE
ADVANTAGE

TIM ELMORE

FOREWORD BY JOHN C. MAXWELL




* My Passion: Inspiring clients to create an amazing
future for themselves, their team, their firm and
the profession.

* Resume Highlights:

CPA Practice Advisor Top 25 Thought Leader

Top 25 Most Powerful Women

Accounting Today Top 100 Most Influential

Leading Edge Alliance On the Edge Innovation Award
Maxwell Certified Facilitator

Host of the Boomer Briefing Podcast

* Author of:

v' The Journey Ahead: A New Roadmap to
Collaboration in Your Firm”

Boomer v The Engaged Employee”
Consulting, Inc.
« Contact me:
Shareholder, « sandra.wiley@boomer.com

President « Twitter: @sandrawiley



Payroll & Benefit Solutions Presents:

PEO: a potential solution for
workplace variables in the
Human Resources realm
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Introduction

*Graduated from
Birmingham Southern
College with a degree in
Business Administration

*Worked in HR for
manufacturing facilities
for 8+years

*Started with PBS in
2021

Ashley Culliver

Director of Business

Development - PEO
(205) 461-8690

aculliver@pbspay.com



mailto:aculliver@pbspay.com

What We’ll Cover Today

What is PEO?
*FAQs around the PEO Relationship

Payroll SUI Human
management Resources

Workers' P E 0 Benefits

Comp Admin

Professional employer
organization

Affordable

401(k) Care Act

'+ 4



What We’ll Cover Today

What is co-employment?

Sl I

Service Employer
Agreement

T f

Manages key HR _
operations such as Focuses on running

employee benefits, the core business,
payroll, workers' comp, strategic direction, and

compliance, and routine employee performance.
HR functions.

Employees




What We’ll Cover Today

What are the benefits of using a PEO for insurance?

'+ 4



What We’ll Cover Today

What HR Administration tasks can a PEO take on?

'+ 4



What We’ll Cover Today

What does payroll look like under a PEO?

'+ 4



The Compliance

Continuum

Employees

* FLSA: Fair Labor Standards Act

* FLSA-Exempt vs Non-Exempt
Classifications

¢ FLSA-Overtime Tracking

* FLSA-Lactation Accommodation

s FLSA-Child Labor

* EPA: The Equal Pay Act

+ USERRA: The Uniform Services
Employment and Reemployment Rights
Act

* Federal Labor Law Postings

* State Minimum Wages

* 1-0 Reporting

* New Hire Reporting

* FFCRA and Cares Act

Employees

Title VII of the Civil Rights Act of 1964
GINA: The Genetic Information
Mondiscrimination Act

ADA: The Americans with Disabilities Act
PDA: The Pregnancy Disability Act
FLSA: Fair Labor Standards Act
FLSA-Exempt vs Non-Exempt
Classifications

FLSA-Overtime Tracking
FLSA-Lactation Accommodation
FLSA-Child Labor

EPA: The Equal Pay Act

USERRA: The Uniform Services
Employment and Reemployment Rights
Act

Federal Labor Law Postings

State Minimum Wages

1-g Reporting

New Hire Reporting

FFCRA and Cares Act

Employees

ADEA: The Age Discrimination in
Employment Act of 1957

« COBRA: The Consolidated Omnibus
* Budget Reconciliation Act

Title VII of the Civil Rights Act of 1964
GINA: The Genetic Information
Nondiscrimination Act

ADA: The Americans with Disabilities Act
PDA: The Pregnancy Disability Act
FLSA: Fair Labor Standards Act
FLSA-Exempt vs Non-Exempt
Classifications

FLSA-Overtime Tracking
FLSA-Lactation Accommodation
FLSA-Child Labor

EPA: The Equal Pay Act

USERRA: The Uniform Services
Employment and Reemployment Rights
Act

Federal Labor Law Postings

State Minimum Wages

1-9 Reporting

New Hire Reporting

FFCRA and Cares Act

Employees

FMLA: The Family Medical Leave Act
EEO-1 Reporting

Executive Order 11246

ACA: The Affordable Care Act

ADEA: The Age Discrimination in
Employment Act of 1957

COBRA: The Consolidated Omnibus
Budget Reconciliation Act

Title VII of the Civil Rights Act of 1964
GINA: The Genetic Information
Mondiscrimination Act

ADA: The Americans with Disabilities Act
PDA: The Pregnancy Disability Act
FLSA: Fair Labor Standards Act
FLSA-Exempt vs Non-Exempt
Classifications

FLSA-Overtime Tracking
FLSA-Lactation Accommodation
FLSA-Child Labor

EPA: The Equal Pay Act

USERRA: The Uniform Services
Employment and Reemployment Rights
Act

Federal Labor Law Postings

State Minimum Wages

1-9 Reporting

New Hire Reporting

FFCRA and Cares Act

Employees

Vaccine tracking capabilities

WARN: The Workers Adjustment
Retraining and Notification Act
FMLA: The Family Medical Leave Act
EEO-1 Reporting

Executive Order 11246

ACA: The Affordable Care Act
ADEA: The Age Discrimination in
Employment Act of 1957

COBRA: The Consolidated Omnibus
Budget Reconciliation Act

Title VII of the Civil Rights Act of 1964
GINA: The Genetic Information
MNondiscrimination Act

ADA: The Americans with Disabilities Act
PDA: The Pregnancy Disability Act
FLSA: Fair Labor Standards Act
FLSA-Exempt vs Non-Exempt
Classifications

FLSA-Overtime Tracking
FLSA-Lactation Accommaodation
FLSA-Child Labor

EPA: The Equal Pay Act

USERRA: The Uniform Services
Employment and Reemployment Rights
Act

Federal Labor Law Postings

State Minimum Wages

1-g Reporting

New Hire Reporting

FFCRA and Cares Act




What We’ll Cover Today

Administers
Payroll and
Benefits

Determines
Direction
and Control

f

Provides PEO Customer Determines
HR Services Employer of Record Worksite Employer Compensation
| !
Assists with Conducts
Employer Performance
Compliance Reviews

Employee

'+ 4



Questions?

Ashley Culliver

Sandra Wiley Payroll & Benefit Solutions
Boomer Consulting, Inc. aculliver@pbspay.com
Sandra.wiley@boomer.com 205.461.8690

If you have a question that you’d like to ask, please use the Q&A Button at the bottom of your screen.

CPE certificates will be issued approximately two weeks after the presentation.


mailto:aculliver@pbspay.com
mailto:Sandra.wiley@boomer.com
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