


FAITHFUL
STEW ARDSHIP

A Principled Approach to 
Succession, Liquidity & Values-
Aligned Business  Transit ion



Do You Believe that  God Ow ns It  All?

“The earth is  the Lord’s  and the fullness  thereof, the 
w orld and those w ho dw ell therein, for he has 
founded it  upon the seas  and established it  upon the 
rivers .” 
- Psalm 24:1-2



W hat  does a  fa ithful s tew ard look like in business?

Business ow ners  and leaders  a llow  themselves to be held accountable .

Business  ow ners  and leaders  engage in the process of decis ion making 
based on biblical principles .



Three Types of Mentalit ies

EMPLOYEE MENTALITY

Fo c u s : Ta s ks  & J o b s

Re s p o n s ib ility: “Th e irs ”

Pe rs p e c tive : Sh o rt Te rm

Co n s id e ra tio n : Wh a t’s  b e s t fo r 
m e

OWNERSHIP MENTALITY

Fo c u s : Stra te g ic  /  En te rp ris e  
Va lu e

Re s p o n s ib ility: “Min e ”

Pe rs p e c tive : Sh o rt & Lo n g  Te rm

Co n s id e ra tio n : Wh a t’s  b e s t fo r 
th e  c o m p a n y

STEWARDSHIP MENTALITY

Fo c u s : He a lth  & Va lu e  Im p a c t

Re s p o n s ib ility: “Go d ’s ”

Pe rs p e c tive : Ge n e ra tio n a l

Co n s id e ra tio n : Wh a t’s  b e s t fo r 
th e  Kin g d o m



W hat  a  W ell-Prepared Transit ion Protects

EMPLOYEES

• Cu ltu re  is  p re s e rve d  a n d  
c a rrie d  fo rwa rd

• Stro n g  le a d e rs  a re  
d e ve lo p e d  in  e ve ry 
g e n e ra tio n

• Mis s io n  a n d  va lu e s  
c o n tin u e  b e yo n d  th e  
fo u n d e r

FAMILY

• Cle a r c o m m u n ic a tio n  
re m o ve s  a m b ig u ity

• Alig n e d  e xp e c ta tio n s  
p re ve n t c o n flic t a n d  
d ivis io n

• Le g a c y is  h o n o re d  a n d  
in te n tio n a lly tra n s fe rre d

ALL STAKEHOLDERS

• We ll c a p ita lize d  fo r th e  
n e xt c h a p te r

• Stra te g ic a lly p o s itio n e d  
fo r lo n g - te rm  h e a lth

• Stro n g  g o ve rn a n c e  
s u p p o rts  tru s te d  
d e c is io n s



Is  Your Business  Ready for Transit ion?

Healthy businesses  
t ransit ion bet ter 
than unhealthy 

businesses .

Valuable  businesses  
have more opt ions  

to explore.

God has  a  plan for 
the business  beyond 

you.

God has  a  plan for 
you beyond the 

business .

CREATING OPTIONALITY PROTECTING YOUR IDENTITY



Be c o m in g  
Un h e a lt h y

Be c o m in g
He a lt h y

En h a n c in g  
Va lu e

Lim it in g  
Va lu e

WHERE IS YOUR BUSINESS ON THIS GRID?

A BIBLICAL 
PERSPECTIVE
BOTH HEALTH & 
VALUE MATTER

HEALTHY COMPANIES MAXIMIZE THE 

KINGDOM IMPACT OF THE BUSINESS.

VALUABLE BUSINESSES MAXIMIZE THE 

OPTIONS AVAILABLE TO CONTINUE THEIR 

KINGDOM IMPACT.



Biblical W isdom on Business  Health

• Mission, Core Values, 
& Vision

• Corporate Culture

LEGACY
• Financial Strength
• Generational 

Thinking
• Relationship Capital

STEW ARDSHIP
• Strategic Plan
• Governance Structure

W ISDOM
• Health Leadership 

Team
• Continuity Plans in 

Place
• Leadership 

Development Culture

LEADERSHIP



Biblical W isdom on Business  Value

• Training & 
Development

• Enhancing 
Productivity

• Retaining Key 
Leaders

• Human Capital 
Scalability

HUMAN 
PRODUCTIVITY

Discipline Decision 
Making

• Corporate Finance 
(NPV)

• Strategic Decision 
Making Matrix

• Enterprise Value 
(DCF)

INHERENT 
VALUE

• Owner Independence
• Sustainable Financial 

Statements
• Healthy Debt Usage 

& Structure
• Legal Protection

UNCERTAINTY

• Diversified Supply 
Chain and Customer 
Base

• Revenue Model
• Customer Retention

INSTABILITY



LEGACY

Preserve the Company Provide for FamilyPrimary 
Mot ivat ion

Internal Transit ion External Transit ionStra tegic 
Direct ion

Legacy - W HY?
Stew ardship - W HAT?

W isdom - HOW ?
Leadership - W HO?

How  do you define personal and 
corporate  success?

W hat  is  God calling you to next?
How  w ill you susta in your 

culture and impact?

W hy Has God Entrusted the Business  to You?

Key 
Considera t ions



Forward Stewarding an
External Transit ion



Defining A Successful Exit

Personal Success Corporate Success

• Priorit izing the w ell-being of your 
employees and customers

• Defining qualit ies  or values  needed in 
the new  ow ner

• Creat ing a  posit ive impact  for a ll 
s takeholders

• Determining financial goals

• Ident ifying spiritual or fa ith-based 
markers

• Carrying the mission forw ard 

• Preserving the legacy

• Support ing causes  you care about



“The t ransit ion asks you to separate  w ho you are 
from w hat  you built  — and to discover w hat  God is  

calling you to next .”

Preparing for Life  After the Transit ion



Developing A “Refiring Plan”

“The business  has been your ident ity. The 
t ransit ion asks you to separate  w ho you are from 

w hat  you built  — and to discover w hat  God is  
calling you to next .”

“God has a  plan for the business  beyond you, and God 
has a  plan for you beyond the business”



Finding Like-Minded Buyers

St e w a rd s h ip  Min d s e t

• Do  th e y re c o g n ize  th a t 
Go d  o wn s  th e ir b u s in e s s  
a n d  th e y a c tive ly in vite  
th e  Ho ly Sp irit  to  g u id e  
its  o p e ra tio n s ?

Co m m it t e d  Pa rt n e rs h ip

• Do  th e y h a ve  a  va lu e  
c re a tio n  m e th o d o lo g y 
with  a  b ib lic a l wo rld vie w 
a t its  fo u n d a tio n ?

In ve s t m e n t  Exc e lle n c e

• Do  th e y a  c le a r p ro c e s s  
to  b a la n c e  Kin g d o m  
im p a c t with  fin a n c ia l ROI 
in  th e  c o m p a n ie s  th e y 
o wn ?



Forward Stewarding an
Internal Transit ion



Ke y  Le a d e rs

Ch a rit a b le  Org a n iza t io n s

Four Main 
Types of 
Internal 
Forw ard 
Stew ardship

Fa m ily  Me m b e rs

Em p lo y e e s



BUILDING YOUR TEAM IDENTIFYING THE 
TRANSITION TIMELINE

APPLYING BIBLICAL 
WISDOM

1 2

DESIGNING THE OPTIMAL 
STRUCTURE

DEVELOPING THE 
FINANCIAL FORECAST

5

3

Internal Transit ion Process  Overview

4

FACILITATING CLEAR 
COMMUNICATION

INTEGRATING LEGAL 
DOCUMENTS

6 7



CORPORATE ATTORNEY

CPA

FINANCIAL PLANNER

TRANSITION PLANNING ADVISOR*

Core Team of 
St ra tegic Advisors

Building your team
Key Characteris t ics

• Shared W orldview

• Ability to collaborate

• Understanding of the big  picture
CHARITABLE GIVING ADVISOR



Cont inuity & Succession Planning Framew ork

LEGACY

STEW ARDSHIP

W ISDOM

LEADERSHIP

CONTINUITY PLAN SUCCESSION PLAN

__________________________________

__________________________________

__________________________________

__________________________________

______________________________________

______________________________________

______________________________________

______________________________________



Issues to 
Consider • Determining the Transit ion Timeline

• Structuring the Sale

• Preparing Legal Agreements

• Developing the Financia l Forecast



Key Legal 
Documents  to 
Review Personal Documents

• W ill
• Trusts
• Prenupt ia l / Postnupt ia l agreements

Unintended Consequences to Avoid
• Restrict ions on share t ransfers
• Coping gaps



Is  Your Business  Ready for Transit ion?

Healthy businesses  
t ransit ion bet ter 
than unhealthy 

businesses .

Valuable  businesses  
have more opt ions  

to explore.

God has  a  plan for 
the business  beyond 

you.

God has  a  plan for 
you beyond the 

business .

CREATING OPTIONALITY PROTECTING YOUR IDENTITY



Quest ions?

cpark@sovereignscapital.com
678.995.4042

Clint  Park
Director, Business Consulting Group

Sovereign’s Capital
lbrooks@bmsswesson.com

205.315.6894.

Luke Brooks
W ealth Advisor

BMSS W esson W ealth Solutions

If you have a question that you’d like to ask, please use the Q&A Button at the bottom of your 
screen.

CPE certificates will be issued approximately two weeks after the presentation.
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