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Today’s Discussion
Three developments that can affect construction cash flow, compliance, and tax deferral opportunities.

1

Tariffs & IEEPA
Refunds Update

Eligibility, documentation, 
refund timing, and accounting 

implications.

2

Form I-9 Enforcement
Implications

Inspection readiness, 
substantive-error exposure, and 

workforce process controls.

3

Residential Contracts 

Long-term contract tax method 
change for Residential 

Contracts.

Recover what is available. Document what is defensible. Act before a deadline drives the timeline.
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IEEPA Tariff Refunds: A Cash-Recovery Opportunity
Refund activity is underway, but eligibility and filing mechanics matter.

Companies that paid certain IEEPA-related 
tariffs may be eligible for refunds through 
CBP’s CAPE process.

• Determine who was listed as Importer of Record on 
affected entries.

• Confirm ACE Secure Data Portal access and refund-
payment information.

• Compile entry data, duty-payment records, broker details, 
and liquidation status.

Eligibility starts with importer status

Only the Importer of Record or an authorized 
customs broker filing on the importer’s behalf 
may submit a CAPE Declaration.
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Tariff Refund Readiness: Build the File Before You File
Finance, operations, and customs data should be reconciled before submission.

1

Identify

Map affected imports 
and verify Importer of 

Record status.

2

Gather

Collect entry numbers, 
duty records, liquidation 
status, broker data, and 
payment instructions.

3

Submit

Prepare CAPE 
Declaration CSV files 

through the ACE Portal.

4

Record

Track refund status and 
record expected refund 

receivables.

BMSS notes that valid refunds generally may be issued within 60–90 days after acceptance, although timing can vary and complex 
entries may take longer.
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Form I-9 Enforcement: Construction Is a High-Exposure 
Environment
Faster response windows and broader error classifications make weak documentation riskier.

Why risk is elevated

High turnover, seasonal hiring, 
subcontractor relationships, and 
rapid field onboarding can create 
inconsistent completion and review 
practices.

What enforcement looks 
like

Increased worksite enforcement, 
expanded treatment of certain 
errors as substantive violations, 
and very short response periods 
after a Notice of Inspection.

What errors can cost

Substantive paperwork violations 
and knowingly employing 
unauthorized workers can create 
material per-form or per-worker 
penalties, plus operational 
disruption.

The risk is not only the fine — it is the disruption of pulling records, correcting gaps, and responding 
while projects are moving.
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I-9 Readiness: Four Controls to Strengthen Now
Build a repeatable process that works at headquarters and in the field.

1 Audit the current population Verify every employee has a properly completed form and identify correction 
needs before an inspection.

2 Correct errors properly Use transparent correction procedures; do not erase or conceal the original 
entry.

3 Standardize onboarding Assign a trained owner and consistent review steps for every new hire.

4 Prepare an inspection 
response plan

Know where records live, who responds, and how projects continue during an 
inspection.

Target state: inspection-ready in hours, not days
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Construction Tax Method Changes: Residential Contracts
Accounting methods can materially affect when tax is paid on contract income.

Old Rule
• Long-term contracts (spanning over 2+ tax years) 

were split between Home and Residential
• Home = 4 or fewer dwelling units
• Residential = All other housing construction
• Home –

• Cash or completed contract methods available 
regardless of size 

• no AMT implications
• Residential –

• Cash or completed contract methods available 
only for “small” contractors 

• AMT assessed on contract book income (i.e. no 
true deferral)

New Rule
• Long-term contracts (spanning over 2+ tax years) 

are NO LONGER split between Home and 
Residential

• Residential are now treated under the same 
favorable methods as Home contracts:

• Cash or completed contract methods 
available regardless of size

• No AMT implications

New Rule effective for contracts STARTED in tax years beginning after July 4, 2025: 2026 tax year for calendar taxpayers
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Residential Contracts: What This Means for You
Three things to align with your CPA now that the AMT prepayment is gone.

1

Identify & Communicate

For every long-term contract, 
determine whether it qualifies as 

residential and tell your accountant —
don’t assume they already know.

2

Tax Is Truly Deferred

AMT no longer applies to residential 
contracts. The 25–27% AMT 

prepayment is gone, so tax on that 
income is now genuinely deferred to a 

future period.

3

Commercial Contracts 
Unchanged

No law changes affect long-term 
commercial contracts. The existing 
method rules apply exactly as they 

did before.

Bottom line: early identification captures the deferral benefit — waiting until filing time means it may be missed.
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Three actions to take back to your team

Recover Assign ownership for tariff-refund eligibility, documentation, filing, and 
cash reconciliation.

Protect Conduct an internal I-9 audit and standardize onboarding and 
inspection-response procedures.

Optimize Assess your long-term contracts for eligible residential contracts.

General informational purposes only; not legal, customs-brokerage, or tax advice for any specific taxpayer.
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AI for Construction
Companies
What you can use right now, and how to start without betting the 
farm.

Micah Murphy, CPA

Manager, AI Advisory Lead  ·  BMSS Advisors & CPAs



W H Y  T H I S  M A T T E R S  N O W

The problem is capacity, not hype
None of this is about robots running the job site. It's about cutting the hours lost to searching, retyping, 
and reconstructing what already happened.

92%
of contractors say they're having a 

hard time filling open positions

45%
say labor shortages are the leading 

cause of project delays

61%
are already using AI or increasing AI 
investment this year, up from 44% a 

year ago

Source: AGC/NCCER 2025 workforce survey (92%, 45%); AGC/Sage 2026 Construction Hiring and Business Outlook (61%).
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P L A I N  T E R M S

Think of it as a very literal new hire

Two years ago, AI meant a chatbot: one question, one 
answer, no memory of your business. Today's tools 
work more like a new hire you brief in writing. You give 
them a bounded assignment, access to a specific set 
of approved files, and a few tools. They do the work 
and hand it back for you to check, and they stop at 
anything that needs your judgment.

THEN: A CHATBOT

● One question, one answer

● No memory of your files or your firm

● You verify everything yourself

NOW: AN AGENT

● Works from a written assignment

● Uses your approved files and tools

● Shows its sources so you can check it

“Agent” does not mean independent authority. It means bounded, assigned work.
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T H E  B O U N D A R Y T H A T  M A T T E R S  M O S T

Where AI helps, and where it doesn't

STRONG FIT

● Searching past projects and records

● Comparing documents side by side

● Summarizing long files

● Drafting a first version for review

NEEDS A NAMED PERSON

● Committing to a price

● Changing the schedule

● Anything safety-related

● Any promise made to a customer

AI can support a decision. It should not make one.
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A C R OS S  T H E  P R OJ E C T  L I F E C Y C L E

Where it fits across your business

PRECONSTRUCTION & 
ESTIMATING

● Finding comparable past bids

● Checking spec sections for 
exclusions

PROJECT MANAGEMENT & FIELD

● Drafting RFI responses

● Tracking submittal status

CLOSEOUT & BACK-OFFICE

● Assembling closeout binders

● Summarizing daily logs

Which box has the most repetitive searching or rework at your firm? That's your pilot candidate.
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T H E  O P E R A T I N G  M O D E L

A safe way to start

Limit what it can see

Give it a bounded, approved set of 
files - not your whole server.

Require evidence

Every answer has to point back to a 
real source you can open.

Name the reviewer

One person owns the final call 
before anything leaves the building.

As a workflow gets more consequential, add logging, version control, and periodic testing.

For safety-specific work: OSHA expects a person who can both spot the hazard and act on it. That's still a human, never the AI.
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T H E  F I R S T  S T E P

A practical first pilot

30
DAYS, ONE WORKFLOW

Pick a closed, low-risk workflow you 
already understand.

TIME: Materially faster than the current method

QUALITY: Accurate enough to review

ADOPTION: Adopted by the person who owns the process

CONTROL: Free of unresolved control issues

Define success before you start, not after.
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THREE LIVE DEMOS

Enough slides. Let's open the actual files.
One contractor, one job cost export, three different questions.

1 A job that looks like your best performer
Until you count what never got coded to it.

2 Six months of cost history, one question
Is this month normal, or is something moving?

3 Profitable on paper. Broke in the bank account.
What fade and billing timing do to actual cash.

Micah Murphy, CPA  ·  micahmurphy@bmss.com  ·  www.bmss.com
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44

Questions?
Kate Fluker

Senior Manager
BMSS Advisors & CPAs

kfluker@bmss.com
205.271.5465

If you have a question that you’d like to ask, please use the Q&A Button at the bottom of your 
screen.

CPE certificates will be issued approximately two weeks after the presentation.

Mark Underhill
Member

BMSS Advisors & CPAs
munderhill@bmss.com

205.271.5454

Micah Murphy
Manager, AI Advisory Lead

BMSS Advisors & CPAs
micahmurphy@bmss.com

205.982.5587
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