
# RESPONSES DATE

1 There is a lot of confusion on what programs are best suited for various borrowers/customers
from the stimulus packages. There are a lot of consumers and businesses requesting payment
deferrals and/or interest only note modifications.

3/27/2020 1:13 PM

2 Many different relief efforts. Push to the SBA Disaster relief loans, complete deferral of
payments on existing loans for 90 days, I/O for 90 days, wait on the stimulus bill to be passed.

3/27/2020 10:40 AM

3 Increased overdrafts and missed payments. 3/27/2020 9:21 AM

4 Clients are fearful that this virus may last longer than the government is leading us to believe.
They are worried about revenue capture to cover expenses and the possibility of having to
reduce the number of employees.

3/27/2020 8:22 AM

5 Requests for payment deferrals and inquiries regarding legislative programs 3/26/2020 9:26 PM

6 Business is booming in construction, concrete pumping, and manufacturing. Hospitality and
retail is of course hurting and asking for help.

3/26/2020 6:16 PM

7 Most clients want to know more about the new government funding programs, most of which
haven't been approved yet.

3/26/2020 1:18 PM

8 I have not seen panic which is nice. Many are being cautious and trying to take strides and
precautions to be well prepared. We have received several calls and had countless
conversations on how we can help and things to be mindful of. Many I think are more cautious
about what could happen in the next month or two or how will the affect them in the months
ahead. There is a lot of uncertainty particularly with not knowing how long this could last.

3/26/2020 12:09 PM

9 The market is all over the place right now. Short term rates have dropped considerably, but
longer term rates have not dropped at the same pace. We are working hard to keep things
moving forward but there is a little bit of a "wait and see" as it pertains to the economy over the
next few months.

3/26/2020 11:32 AM

10 Tremendous uncertainty. Businesses are starting to feel the impact of decreased cash flows. 3/26/2020 10:54 AM

11 Small business in survival mode but not at panic levels yet. Many watching eagerly to see aid
will be available in CARES act. Other commercial customers taking advantange of lower rates.
Depost customers seem calm.

3/26/2020 10:38 AM

12 Negatively, we are seeing a lot of concern and in some cases down right panic. Positively, the
community is coming together to help each other.

3/26/2020 10:36 AM

13 The results are mixed and obviously it depends on a client's industry. Those tied to retail,
entertainment, fitness, etc. are either shutting down or laying off, cutting expenses, etc. to
survive. Others in manufacturing or distribution not related to those industries appear to be
weathering the storm for now.

3/26/2020 9:38 AM

14 Banking clients are concerned about the future. Many were quick to experience cash flow
issues from revenue turning off.

3/26/2020 9:30 AM

15 Fear and unknown, especially retail. Everyone is worrying about their health first and jobs a
close second

3/26/2020 9:30 AM

16 Retail clients ( and those directly attached to retail) are suffering greatly with most places of
business being closed. Our industrial and manufacturing clients are still working through strong
orders and backlogs, and expect strong business over the next few months.

3/26/2020 9:05 AM

17 Increase level of credit requests for working capital, refinances and for governments, new
money.

3/26/2020 8:42 AM

18 Lots of business owners worried about running out of funds to operate their business. Facing
decisions on whether or not to lay off employees. The construction industry is still going pretty
strong. A few construction projects have been put on hold.

3/26/2020 7:57 AM

Q1 What are you currently seeing out in the marketplace?



on hold

21 Confusion and frustration by many. Still have plenty that feel a little too much knee jerk reaction 3/25/2020 9:49 PM

19 Requests for additional capital to fund potential working capital needs to manage the crisis.
Additionally, for most, there has been no disruption in business activity. Some industries are
performing really well (grocery).

3/25/2020 11:44 PM

20 About half of our deals in later stages are moving forward and about half of them have been put 3/25/2020 9:50 PM



# RESPONSES DATE

1 Primarily 30-day extensions, Interest only note modifications, delayed foreclosure actions, and
some of our lenders who are familiar with SBA forms are assisting customers in completing
SBA Disaster Applications.

3/27/2020 1:13 PM

2 Push to the SBA Disaster relief loans, complete deferral of payments on existing loans for 90
days, I/O for 90 days, wait on the stimulus bill to be passed. Additional items of relief include on
demand check scanners to be set up on a laptop to be used at home and positive pay to help
with fraud.

3/27/2020 10:40 AM

3 Most of the following is generally only available upon request, but applies to consumers and
small businesses (except merchant services): OD fee refunds, extended OD fee refunds,
minimum monthly fee waivers on payment processing, delayed first payments on new loans for
small businesses, waivers of certain fees (like remote deposit capture), 0% intro APR offers for
credit cards, 0% on new purchases on cards, additional rewards points on cards, reduced
APRs on HELOC advances, relaxed loan payment deferral criteria/terms

3/27/2020 9:21 AM

4 We are offering a 90 day deferral of principal and interest for loans and increases in lines of
credit where prudent. We are also exploring SBA emergency loans which might assist our
clients.

3/27/2020 8:22 AM

5 Payment deferrals and information regarding options 3/26/2020 9:26 PM

6 Offering 90 day payment deferrals and reevaluating from there. Also waiting on final SBA
lending and trying to process information as it comes in which is fluid.

3/26/2020 6:16 PM

7 We are offering 90-day principal deferments on term loans and some interest deferments on
Lines of Credit in special circumstances. Also, many clients are wanting us to increase their
Lines of Credit as well. For now, we are also pointing them to the relief fund direct funding from
the government.

3/26/2020 1:18 PM

8 Interest Only periods to assist cash flow needs. Deferred payments if necessary (sort of a last
resort). One thing to consider when sharing this information is it does not forgive the payments
it will eventually be paid back somewhere within the note so these have to be considered.
Interest Only is a quick option to open some cash flow and continue some payment to a note.
SBA programs are also being offered.

3/26/2020 12:09 PM

9 We are offering principal deferments to clients with term loans who could use the cash flow
savings to cover typical working capital expenses. We are also putting in place new lines of
credit, or increasing existing lines of credit to clients who need to rely on these lines for working
capital. Additionally, we are working with our SBA contacts to help inform and guide our clients
through the very fluid SBA products.

3/26/2020 11:32 AM

10 Payment extensions to help in the short term. Staying in close communication with businesses
to ensure them that we are there for them. Monitoring the government response.

3/26/2020 10:54 AM

11 Loan modifications per Interagency guidlines with no fees. 3/26/2020 10:38 AM

12 Interest only periods and deferrals 3/26/2020 10:36 AM

13 90 days interest only payment options on term loans and or 90 day payment deferral option 3/26/2020 10:19 AM

14 Payment deferment for 90 days. Interest to be accrued and payments to be added to the back
end of the loan. Updated financials are required and the need should be based on the impacts
of COVID-19. Borrowers who have been past due or had performance issues prior to the
COVID-19 outbreak or those who are not likely to survive will have a harder time getting
payments deferred.

3/26/2020 9:38 AM

15 Many concessions regarding payment deferrals and fee waivers, depending on each individual
situation.

3/26/2020 9:30 AM

16 Possible curtailment of P&I payments for 90 days, modification to interest only for up to 12
months under forbearance agreements.

3/26/2020 9:30 AM

Q2 What are you offering to assist your client base during this time?



19 Deferring payments when it is truly needed. Having to take each one case by case. Some
borrowers are asking for deferrals based on not knowing how long this is going to last.

3/26/2020 7:57 AM

20 Additional capital in the form of a “side” line of credit mostly. Short term working capital to help
manage expense and pay employees for the next couple of months. 90 deferrals on payments
or moving to interest only. Also watching to see where the sba bill ends up to provide capital as
a preferred sba lender.

3/25/2020 11:44 PM

21 Just trying to encourage them and advise them. Trying to determine impact to our clients
businesses

3/25/2020 9:50 PM

22 90 day p&i deferment 3/25/2020 9:49 PM

17 On our customers that are seeing the affects of this situation right now, we are looking at
deferring payments for a 90 day period ( adding deferred payments to the back end of the loan)
until everyone can get a better handle on this situation.

3/26/2020 9:05 AM

18 3 month payment deferrals, new working capital lines 3/26/2020 8:42 AM



# RESPONSES DATE

1 It looks like ALL BANKS will be part of the administration for the stimulus loan program for
businesses. We have not been given any specific direction on what that looks like yet (as of
right now). Banks are still very strong from a capital position. Most banks have closed our
lobby's but remain open in the various drive-through windows, and of course with all digital
platforms. And loan closings and new account openings are by appointment only.

3/27/2020 1:13 PM

2 Banks are willing to work with their clients that are experiencing issues related to COVID. I
would say talk to them about payment deferrals and treasury solutions to help continue
operations as best as possible. Also, SBA disaster relief and the forthcoming relief bill.

3/27/2020 10:40 AM

3 Capital and credit are available, and we'll work with you. 3/27/2020 9:21 AM

4 We are still open and stand ready to help! 3/27/2020 8:22 AM

5 Banks are generally in a strong position as this is not a financial crisis, but a healthcare crisis.
The regulatory bodies are providing guidance about relief tactics to keep liquidity in the market
to facilitate the survival of small businesses.

3/26/2020 9:26 PM

6 Fed has reassured the public that liquidity and credit for banks is assured and will provide an
unlimited supply of liquidity to banks during this time.

3/26/2020 6:16 PM

7 We are one of the financially strongest banks in the country so we are certainly boasting that to
clients as well. It is also our understanding that the new Bill will include unlimited FDIC
insurance for non-interest bearing accounts so this should help prevent a panic to move large
deposits out of banks.

3/26/2020 1:18 PM

8 Reach out to your bank partners and identify what may be available. Most important is we dont
want panic. I believe we have a great foundation and many great banks and bankers here
locally who are willing to help and/or at least point business owners to resources that can
benefit his or her business.

3/26/2020 12:09 PM

9 Please let your clients know that banks are going 100 mph right now, and working very hard to
provide quick and accurate information to clients. The SBA relief programs are changing every
day, if not every hour, but we are working to process each of the changes and how they can
benefit each client individually. While we are definitely busy right now, we are here and
available to answer any and all questions that come up. Definitely lean on your banker through
all of this. It is much easier to help when conversations are happening early in the process,
rather than waiting until there is an immediate need.

3/26/2020 11:32 AM

10 The banking system is strong. Governor Ivey issued a statement to this effect. 3/26/2020 10:54 AM

11 Banks are in a much stroner capital position. Regional banks leverage ratio is roughly 1.50%
higher than it was heading into 2009 financial crisis. The loan modification guidance will allow
banks to more aggressive help customers for a six month period of time without negatively
affecting the balance sheet and income statement.

3/26/2020 10:38 AM

12 Banks are prepared to help. SBA funding is available 3/26/2020 10:36 AM

13 Banks are open for business and want to partner with their clients to get through this together 3/26/2020 10:19 AM

14 Our bank and I would think most banks are trying to be proactive in helping clients get through
the current events. Communication is key. If your bank has not reached out to you already, you
should contact your banker to let them know if and how recent events are impacting your
business. If you need help, ask. If you don't, tell them that you don't at this time but might if
things linger or change for the worse. If you don't need help now but probably will,
communicate that. Bank's don't like surprises from their customers any more than bank
customers like surprises from their bank.

3/26/2020 9:38 AM

Q3 What should we be telling our clients with respect to banks and capital 
sources?



financial crisis - this is an outside force and banks ( and capital sources) are going to be able to
present a lot more options to try and help

18 Banks have money to lend and are prioritizing their clients and known prospects first. 3/26/2020 8:42 AM

19 I think new credit is going to be harder to get because banks are going to be swamped with
handling credit issues creating by the virus. Now is probably not a good time to change banks.
This is a lesson for everybody on saving for a rainy day and having a robust balance sheet.

3/26/2020 7:57 AM

20 We are open for business. We want to be a part of the solution and not an additional problem.
Please tell clients to talk with their bank early and often.

3/25/2020 11:44 PM

21 Most local banks are still open for business. Lenders associated with M&A buyouts are very
skiddish and on pause

3/25/2020 9:50 PM

22 CALL IMMEDIATELY! We are here to help even if you are deposit only. 3/25/2020 9:49 PM

15 That banks are willing to help as needed and will partner with government response. 3/26/2020 9:30 AM

16 Banks are still safe an sound. With laws enacted since 2008 soundness of banks is much safer
than during the great recession. Economy was sound prior to out break

3/26/2020 9:30 AM

17 Talk to your banker now, not later. Hopefully, your banker should have already reached out to
check on you - If not - you need another banker!!!. Banks understand that this is an
unprecedented time and are much more willing to step in and help - This is not like the 2008

3/26/2020 9:05 AM



# RESPONSES DATE

1 Surviving this income interruption for both consumers and businesses. That would include real
estate entities who are the landlords out their for low income housing and commercial
properties in particular.

3/27/2020 1:13 PM

2 Simply resuming operations for many of them. Right now we are just trying to bridge the gap. 3/27/2020 10:40 AM

3 Continued viability and financial stability. 3/27/2020 9:21 AM

4 An extended period of limited commerce and anility to generate revenue. Also the stress with
dealing with this crisis.

3/27/2020 8:22 AM

5 Short term liquidity 3/26/2020 9:26 PM

6 How long this shutdown will last and if it goes longer than 120 days, what will be the fallout. We
have assured our clients that we will take care of them as this has happened for no fault of their
own.

3/26/2020 6:16 PM

7 Making payrolls and rent payments which seem to be addressed in the new Bill. 3/26/2020 1:18 PM

8 Many are worried about overall cash flow and payroll. Many have experienced 50% or more
hits in sales/revenue depending on the business. They want to do all they can to retain
employees and many are offering virtual services for example gyms. Restaurants are doing all
they can to continue carry-out services and take-out. Trying to identify ways to continue sales
growth particularly with the services industry in order to maintain some type of stability. Some
are having no choice but to layoff employees.

3/26/2020 12:09 PM

9 My top concern right now is to make sure all of my clients who are impacted the most, are
taken care of and are able to keep paying their employees, keep the lights on etc. Those folks
come first in our allocation of time and resources, and rightfully so. I know this can be a very
mentally challenging time for a lot of business owners, so my goal is to take some of that
burden off of their shoulders, even if it is just through reassuring messages and conversations.

3/26/2020 11:32 AM

10 Businesses can only survive so long with cash flow at low levels. They are tapping their
reserves and banks are working with them on payment options. But, if the current situation
continues some businesses will not survive. The stimulus package should help those that can
survive that long.

3/26/2020 10:54 AM

11 1. Cash flow 2. Cash flow, and 3. Cash flow 3/26/2020 10:38 AM

12 Staying positive during this time. 3/26/2020 10:36 AM

13 This will not be over until Q4 3/26/2020 10:19 AM

14 That containment of the virus doesn't happen quick enough and the resulting shutdowns
continue for an extended period of time. Keeping employees healthy and willing to work for
those that continue to operate and have not had to cut staff.

3/26/2020 9:38 AM

15 Real cash flow issues being caused by severe revenue decreases and panicking over the idea
of such even before it happens.

3/26/2020 9:30 AM

16 Cash flow, domino effect if their clients stop paying them. 3/26/2020 9:30 AM

17 1) Government Aid timeliness - There have been some great proposals out there, but Congress
needs to get the solutions out and available now - Wait a month and will be too late for a lot of
really good small businesses 2) Long term business interruption. Even clients that have the
strong backlog and order volume will start to be affected if this continues for long and the
supply chain becomes affected.

3/26/2020 9:05 AM

18 Lay offs. Mental health and stress. Not getting federal assistance in a timely manner. 3/26/2020 7:57 AM

19 Having to lay-off employees and then try to start back up after everything calms down. Having a
slower paying customer base. Projects being delayed. Really what will happen to the economy
a few months from now as a reaction to the crisis.

3/25/2020 11:44 PM

20 What impact this will have on their business, how long it will last and if they will be able to get
their transaction completed

3/25/2020 9:50 PM

21 When can they reopen and how long this will Lst 3/25/2020 9:49 PM

Q4 What are your top concerns for your clients at this time?



Q5 Will there be penalties for your clients if their delivery of financial 
statements goes past the agreed-upon deadline?

# RESPONSES DATE

1 No - none. 3/27/2020 1:13 PM

2 If it is covid related issues, then no, not likely. 3/27/2020 10:40 AM

3 Not sure I understand the question 3/27/2020 9:21 AM

4 We are working to be flexible in this unprecedented time. 3/27/2020 8:22 AM

5 Typically this would not occur in a situation of this magnitude. 3/26/2020 9:26 PM

6 No 3/26/2020 6:16 PM

7 There shouldn't be significant financial penalties (except for extension fees, renewal fees) but it
will hurt their ability to increase existing Line of Credit or take out new loans without current
financial statements so from that standpoint delayed statements could adversely affect them.

3/26/2020 1:18 PM

8 The Examiners have informed us that they intend to delay and suspend examinations at this
time to allow for banks to successfully assist their clients during this time. It does not
necessarily mean it is exempt or not needed but they are working with us accordingly so that
we can best serve our clients at this time.

3/26/2020 12:09 PM

9 Of course, we will work with our clients and understand the situation that is at hand. While there
may not be penalties for financial statements that are delivered, it is still important to keep good
financial records and keep moving toward the delivery of CPA statements. Those statements
are most utilized for additional lending opportunities if the need were to arise.

3/26/2020 11:32 AM

10 There were conversations along those lines on a conference call with regulators yesterday. I
think common sense will prevail in light of the situation.

3/26/2020 10:54 AM

11 No...not within reason. 3/26/2020 10:38 AM

12 No 3/26/2020 10:36 AM

13 No 3/26/2020 10:19 AM

14 Likely not. The bank understands the issues clients are facing and there is a desire at the bank
to work with our clients. That being said we are going to want to make sure updated financial
statements are received as required by their loan agreement to consider the payment
deferment discussed in #2.

3/26/2020 9:38 AM

15 Not likely. 3/26/2020 9:30 AM

16 Probably not 3/26/2020 9:30 AM

17 No - We are asking for internal year end financials, but understand the delays in getting the
audited/reviewed statements.

3/26/2020 9:05 AM

18 No. 3/26/2020 7:57 AM

19 No penalties at this time. Most customers have been trying to forecast to justify the need for
additional capital from the bank.

3/25/2020 11:44 PM

20 Not from what I have seen. We do need available statements at the time of any request for
help.

3/25/2020 9:49 PM



Q6 Do you have any resources that you would like us to share on our 
COVID-19 webpage?

# RESPONSES DATE

1 You have probably seen everything I could possibly list. 3/27/2020 1:13 PM

2 No 3/27/2020 9:21 AM

3 3/27/2020 8:22 AM

4 We have mobilized a task force to evaluate and work on the operationalization of the potential
newly created legislative programs and will be standing that up shortly.

3/26/2020 9:26 PM

5 Not at this time 3/26/2020 6:16 PM

6 Not to this point. We will know more about the Bill once it is fully signed. 3/26/2020 1:18 PM

7 SBA has several webinars, as does Alabama Bankers Association. They are trying to stay on
top of ensuring business owners and individuals stay in tune with their offered programs, as
well as stimulus processes.

3/26/2020 12:09 PM

8 Most bank websites have their current practices located on the front page. Additionally, the SBA
is the best source of financial aid now, and their products and services would be a great thing to
link.

3/26/2020 11:32 AM

9 No 3/26/2020 10:38 AM

10 https://disasterloan.sba.gov/ela/ 3/26/2020 10:36 AM

11 Primarily those related to SBA disaster loans, which you guys have done a good job of
communicating.

3/26/2020 9:38 AM

12 Not at this time. 3/26/2020 9:30 AM

13 I would put the SBA express loan page on it. Feel free to contact their bankers we are here to
help

3/26/2020 9:30 AM

14 3/26/2020 7:57 AM

15 We have resources on our company website. Again, we want to be a solution and not a
problem.

3/25/2020 11:44 PM

16 I will email to you 3/25/2020 9:50 PM




